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Recruitment Challenges and Successes





Agenda
1. Welcome and Introductions

2. Recruitment Challenges – presentations by CoP 
Members

3. Group Discussions (small group and large group 
discussion)

4. Upcoming Events



Recruitment Challenges
Presentations by:

• Ginette Landry and Kyla Munn – Kid's Club 
and Moms Empowerment

• Nicolas Berthelot and Kim Deschênes –
Projet STEP

• Julio Macario de Medeiros – Espace Parents
• Meenu Dhillon & Golnoosh Hakiman –

Stories of Strength



Kids Club & Mom’s Empowerment
– Ginette Landry & Kyla Munn

5 strategies for developing a recruitment and 
retention plan:

1. Raise awareness of the program
2. Develop relationships with referral sources
3. Design program that considers the families' needs
4. Engage and support the participants
5. Monitor Family Enrolment, Retention and Quality of 

Services
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Projet STEP
– Nicolas Berthelot and Kim Deschênes

Inclusion criteria:
• ≥ 18 years of age
• Pregnant with a fetus for which no congenital anomaly has 

been diagnosed
• Speak and read French

Recruitment methods:
• Information document (2 pages) with QR code
• Recruitment cards
• Acknowledgement of receipt Ma Grossesse
• Ma Grossesse speaker
• Professional referrals and word-of-mouth
• Collaboration with hospital-based perinatal research platform
• Posters in waiting rooms



Recruitment/retention
challenges 
Espace Parents initiative

Julio Macario de Medeiros
Octobre 11th 2023



Recruitment and Retention: Challenges and Strategies

Two levels:
• Support for workshop 

deployment (our pool)
• Recruitment for research

(our sample)



Workshops (pool)

Challenges Strategies

Recruitment - Online advertising (e.g. social media and OC website) can be useful
- Direct, personalized contact with parents (e.g. phone calls, talking to parents in parks, libraries, sports 

centers).
- Chronophagic, but helps build trust from the start

Retention - Parent support :
- Bus tickets
- Offer snacks
- Reminders the day before
- After-school care during workshops

- Adjust workshop schedules to participants' rhythms
- Avoid school drop-off/pick-up times
- Prioritize time slot after work and before going home (e.g. 4:30 to 6:30 p.m.)



Research (sample)
Challenges Strategies

Recruitment - Increasing the pool (partners approached to create larger groups)
- Direct, personalized contact with parents (e.g. phone call, speaking to 

parents in person at the first workshop meeting)
- Telephone reminders (in case of omissions) 2 max

Retention - Telephone support for survey completion
- Compensation for survey completion



Stories of Strength

Golnoosh Hakiman and Meenu Dhillon

Our Project is a community led initiative exploring effects of 
violence on mental health in immigrant and refugee communities. 
Our project focuses on Senior abuse, Gender based violence and 
Child maltreatment in African, South Asian and Middle Eastern 
communities. We recruited 6 Community Champions from these 3 
communities (2 from each) to execute violence intervention 
strategies and create empowerment plans.  



Stories of Strength

Program Recruitment:

• Community Champions

• Clients (Group/Individual)

• Community Partners

• Advisory Board Members 



Challenges Strategies employed to overcome 
these Challenges

Community Champions: 
Time Commitment
Champion Turnover

Program/ Training Flexibility
Maintaining pool of qualified 
champions

Individual/ Group Clients:
Stigma around violence in 
communities

Rewording the problem in our 
material and presentation 
Focus on strengths of communities as 
a tool to engage the participants in 
conversations

Community Partners:
Time restrictions
Lack of knowledge of program info 

Educate their staff members through 
staff meetings presentations and 
generating awareness about our 
program

Advisory Board:
Time constraint

Plan schedule for the year with 
feedback from members
Open to representation for avoiding 
absentism



Small Group Discussion
Breakout Rooms

Discussion Questions:
• Did anything stand out for you in the presentations?
• What are some take aways that you think could be useful in 

your own project?
• What are some of the distinctive challenges in recruiting 

partners, as well as participants?
• What important factors do you see in creating post-pandemic 

solutions to recruitment?



Large Group Discussion

Report back and share one or 
two things from your 

discussion with the rest of the 
group



Upcoming Events
1.Virtual CoP Meetings

• November 22, 2023 (Conducting needs assessments)
• January 17, 2024 (Facilitator training)
• March 6, 2024 (Creating safe spaces)

2. Knowledge Hub Presents!
• October 18, 2023 (Mary Motz: Developing and testing a readiness tool for 

partnerships with community-based projects)
• October 25, 2023 (Kara Brisson-Boivin: Moving on—Digital empowerment 

and literacy skills for survivors)
3. Knowledge Exchange

• June 2024 (2 days, in person) - tentatively the week of June 3-7, 2024, 
Montreal

4. CoP Drop-In Sessions
• Informal virtual sessions for discussions on various topics

• Thursday, October 26, 2023 12:00 – 2:00 ET
• Thursday, November 30, 2023 12:00- 2:00 ET



Upcoming Events
5. LN & KH Webinars

• October 17, 2023 - Sexual violence against Black women
• November 14, 2023 - Technology-facilitated GBV among teens
• December 12, 2023 - Sizing up: Dismantling weight-

based discrimination in the GBV sector
• January 23, 2024 - Fleeing GBV for immigrant women living 

with a disability
• February 27, 2024 - Reproductive coercion
• March 19, 2024 - Animal abuse and intimate partner violence
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