
January 15, 2025

Sustainability  
Working Group 

Meeting 





Agenda

• Welcome and recap of 
meeting of December 4, 
2024

• Review of PSAT tool
• Pathways to funding 

sustainability
• Sharing what we know



Meeting Recap: Dec 4th 2024 

1.  Introduction and Context
2.Challenges in Sustainability 
3.Scaling and Dissemination 
4.Barriers to Sustainability
5.Strategic Approaches to Funding
6.Governmental and Policy Concerns  
7.Opportunities for Learning and Shared 

Experiences 



Whiteboard activity : 
• What comes to mind when you 

hear the words “sustainability” 
or “durability”? 

• What aspects of your program 
would you like to see sustained 
after the PHAC funding ends?

 

Meeting Recap: Dec 4th 2024 



Environmental 
S u p p o r t

F u n d i n g  s t a b i l i t y   

P a r t n e r s h i p s  

O r g a n i z a t i o n a l  
C a p a c i t y   

P r o g r a m
E v a l u a t i o n  

P r o g r a m  A d a p t a t i o n  

C o m m u n i c a t i o n s  

S t r a t e g i c  P l a n n i n g  

PSAT Tool 

https://www.sustaintool.org


Review of Previous 
Investment

Sustainability 
Efforts



Review of Final Reports
Categories 

Sustaining knowledge 
Sustaining effective programs 

scaling programs 
sustaining collaboration 

Sustaining impact 

 



Sustaining 
Knowledge

 (KM to 
stakeholders) 

Sustaining 
Effective Programs

 (integrating into 
exisiting orgs )

Scaling Programs

 (expanding 
delivery to 

additional sites)

Sustaining 
Collaboration

 (maintain 
productive working 

relationships)

Sustaining Impact

 (integrating 
programs into 

organizations and 
systems)

Examples: 

• manuals

• training 

materials

• website

• journal 

articles

• toolkits

Examples: 
• community 

of practice

• program 
embedded 
into CAPC

• additonal 
funding 
obtained

• trained 
“master” 
trainers and 
all frontline 
staff 

Examples: 

• adapting for 

Indigenous 

partners and 

women who 

have 

immigrated

• expanding to 

different 

kinds of 

organizations

Examples: 

• community 

stakeholders 

engaging in 

implementation 

studies

• communities of 

practice

Examples: 
• community of 

practice

•  training

• successfully 
embedded in 
organizations

• additional 
funding 
sought 
secured



Four Pathways for 
Sustainability 

Presented by Katreena 
Scott 

1. Research to Practice
2.Advancing a Political 

Agenda
3.Costing
4.Private/Foundation Funding



Research to 
Practice



Advancing 
a Political 

Agenda





Costing 



Private/ 
Foundation 

Funding





Thank you!
“See you February 12th”
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