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CONNAISSANCES

Agenda

. Welcome & Introductions

. Greetings from PHAC

Sharing & Building on Input

Discussing A Way Forward (breakout rooms)
A Process for Decision-Making
Knowledge Hub Updates
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Welcome & Introductions

New members




Greetings from PHAC "

Check 1n




“-— T T

30 J4INTI

Sharing & Building on Input

Reaffirm our work and interactions need to be trauma-
and violence-informed, with a need to establish a
framework for the Community of Practice.

Transparency of Knowledge Statement
Equity, Diversity, & Inclusion Statement
Communication Guidelines

Conflict Resolution Guidelines

A Process for Decision-Making
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Discussing A Way Forward

What process do we agree on for developing these
pieces of the framework?

1. Adapt existing statements/guidelines
2. Create new statements/guidelines
3. Other option(s) to define
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Discussing A Way Forward

< BREAKOUT ROOMS >

Red = cannot move forward;
disagree with option

Amber = cautiously move forward;
can tolerate option

Green = desire to move forward;
preferred option
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A Process for Decision-Making

What overall theme(s) emerged from discussions
about best practices for decision-making processes
within our Community of Practice?

How consistent are these beliefs across the different
guidelines requested?

<Community of Practice Chart>
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Knowledge Hub Updates

1. Knowledge Hub Team
- Staft additions

2. Website re-configuration

3. Use of Microsoft Teams

- Knowledge Hub team will set 1t up
- Use 1s completely voluntary
- Will examine use after one year
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