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Implications for policy -Facilitated by Nancy Poole 

3.Lunch 

4.Collective Action and Sustainability: Presentation and 

Discussion by Knowledge Hub and Capital W 

5.Design Clinic Gallery Walk

6.Cinq à sept @ Bagel etc

Agenda- Day One



Dr. Nancy Poole 

Director 
Centre of Excellence for Women’s Health



A dialogue on bringing trauma 
informed and equity oriented 

approaches to our projects 

Foundational updates 

By: Dr. Nancy Poole



Land
Acknowledgement



.  
Preventing Violence 

Against Women

.    
Reducing 

Substance Use 
Harms 

.  

Braiding in 
Indigenous Wellness

Advancing Trauma 
Informed Practice

Promoting 
Girls’ & Women’s 

Health

Connecting people and issues to 
foster collective action to improve

 health and equity

Wisdom  & 
Knowledge Sharing 



Agenda

Today
1.Developments from the 

four foundations that can 
inform our trauma informed 
work

2.Linking T&VI work with 
other equity approaches - 
examples from our and 
others’ research, 
knowledge exchange and 
practice

Tomorrow  
1.Focus on applying TIP at 

the agency and systemic 
levels



Awareness Safety and 
Trustworthiness

Choice
Connection

 Control
 Collaboration

Strengths, Skill 
building and 

Empowerment

https://cewh.ca/wp-
content/uploads/2017/0
5/TIP-principles-
Reflective-questions-
2017.pdf

Sex/gender, developmental, equity, 
peer support/lived experience lenses

https://cewh.ca/wp-content/uploads/2017/05/TIP-principles-Reflective-questions-2017.pdf
https://cewh.ca/wp-content/uploads/2017/05/TIP-principles-Reflective-questions-2017.pdf
https://cewh.ca/wp-content/uploads/2017/05/TIP-principles-Reflective-questions-2017.pdf
https://cewh.ca/wp-content/uploads/2017/05/TIP-principles-Reflective-questions-2017.pdf
https://cewh.ca/wp-content/uploads/2017/05/TIP-principles-Reflective-questions-2017.pdf


Substance 
Use 

Problems 

Mental Ill 
Health

Violence Against  
Women

Poverty

Racial 
Discriminat ion

Access to health care

Experience of 
Loss

Punishment/  
Incarcerat ion

Disability

Mothering

Context/  
Isolat ion

Partnership 
/ Friendship

Public policy
Systemic 

discriminat ion

Resilience

HIV/ AIDS

Trauma 
Colonizat ion

Interconnections
Centrality of trauma
Importance of SDOH and 
Intersectionality

https://www.criaw-icref.ca/

https://www.criaw-icref.ca/


Growth in our awareness 

Physical

Cognitive

SpiritualBehavioural

Emotional

Eating and sleeping 
disturbances, pain, low 
energy, headaches and 

anxiety

Depression, crying, anxiety, 
extreme vulnerability, panic 
attacks, fearfulness, anger, 

irritability, emotional 
numbness, difficulties in 

relationships 

Self harm such as cutting, 
substance use, gambling related 

harms, self-destructive behaviours, 
isolation, choosing friends that may 

be unhealthy, suicide attempts, 
hyper vigilance

Guilt, shame, self-blame, self-
hatred, feeling damaged, 

feeling like a “bad” person, 
questioning one’s life purpose

Memory lapses, loss of time, 
being flooded with 

recollections of the trauma, 
difficulty making decisions, 

decreased ability to 
concentrate, thoughts of 

suicide

We are:
• Ever more seeing 

the pervasiveness 
of trauma and its 
intersections with 
other stressors

• Recognizing the 
range of responses 
people can have

• Recognizing that 
because of trauma 
responses, 
developing 
trusting 
relationships 
(engagement, 
retention, 
concentration . . . ) 
can be difficult for 
participants in our 
projects.



This worksheet may 
be useful as we 
move through our 
discussions





Lifting each other up
Equity, resilience and solidarity 



Updates from the 4 foundations of TVIP

To inform our research and evaluation practice 



Trauma informed 
approaches are also 
informed by Appreciative 
Inquiry  

“At its heart, Appreciative 
Inquiry (AI) is about the 
search for the best in 
people, their 
organizations, and the 
strengths-filled, 
opportunity-rich world 
around them.”

Stavros, Jacqueline, Godwin, Lindsey, & 
Cooperrider, David. (2015). Apprecia tive  
Inquiry: Organiza tion Development and the  
S trengths  Revolution. In Practicing 
Organiza tion Development: A guide  to 
leading change  and transformation (4th 
Edition), William Rothwell, Roland Sullivan, 
and Jacqueline Stavros (Eds). Wiley.

TIP connects up 
knowledge from 
different fields

Decades of work 
about violence 
against women 
and safety as 
foundational

Wisdom from 
Indigenous 

scholars and 
community-

based 
knowledge 

keepers

Public health 
research on 

impact of 
Adverse 

Childhood 
Experiences 

Neurobiology



1. Indigenous contributions 

A trauma informed 
practice needs to 

include how 
colonization worked 

cumulatively to create 
complex trauma.

https://www.vawlearnin
gnetwork.ca/webinars/r
ecorded-
webinars/2021/ 

TIP is “not a set of 
specific treatment and 
healing interventions. It 
is about recognizing 
the pervasiveness of 
trauma within 
Indigenous 
communities, meeting 
people’s needs without 
retraumatizing them, 
and understanding the 
connection between an 
individual’s life 
experiences and the 
impacts of trauma they 
may experience.”  p 304

Suzanne Methot (2019) 
Legacy: Trauma, Story, 
and Indigenous Healing

https://www.vawlearningnetwork.ca/webinars/recorded-webinars/2021/
https://www.vawlearningnetwork.ca/webinars/recorded-webinars/2021/
https://www.vawlearningnetwork.ca/webinars/recorded-webinars/2021/
https://www.vawlearningnetwork.ca/webinars/recorded-webinars/2021/


Bringing a focus to wellness
“Wellness  from an Indigenous  perspect ive is  a whole  and healthy 
person, expressed through a sense of balance of spirit , emotion, 
mind, and body.” Elder Jim Dumont, Indigenous Wellness Framework.

Thunderbirdpf.org



Canadian Public Health Association & CEWH -  Canadian 
Substance Use Resource and Knowledge Exchange 
Centre (SURE)    https://substanceuse.ca/

2. Updates from ACES and public 
health more broadly

https://substanceuse.ca/


3. Updates on neurobiologically informed approaches 

Rosenzweig, J. M., & Sundborg, S. A. (2022). The 
neurobiology of toxic stress: Implicat ions for social work. 

• presents an overview of brain architecture 
activated and changed by toxic stress. It describes 
the mind–body stress response systems, including 
polyvagal theory. The chapter analyses social–
cultural and historical vulnerabilities to adversity 
and toxic stress consequences for individuals and 
communities. As the neuroscience of toxic stress 
becomes better understood, researchers also 
strive to unpack the concept and biology of 
resilience as it relates to adversity. Knowledge 
about the neural underpinnings of resilience is 
slowly emerging as the neuroscience of toxic 
stress becomes clearer.

French, W. P. (2023). The neurobiology of 
violence and vict imizat ion: Etiology, 
biological substrates, clinical implicat ions, 
and preventive strategies. In T. W. Miller 
(Ed.), School violence and primary 
prevention.
Weisman, L. (2022). Neurobiology of 
t rauma for first  responders and social 
workers. 
Naeem, et  al. (2022). The neurobiology of 
infant  at tachment- trauma and disruption 
of parent–infant  interact ions. 
Michaels, T. I., et  al. (2021). Brain reward 
circuitry: the overlapping neurobiology of 
t rauma and substance use disorders. 
Hernández, P., Gangsei, D., & Engstrom, D. 
(2007). Vicarious resilience: a new concept  
in work with those who survive t rauma. 
Fam Process, 46(2), 229-241.



https://genderjusticeandopportunity.georgetown.edu/wp-
content/uploads/2020/06/gender-and-trauma-1.pdf

https://genderjusticeandopportunity.georgetown.edu/wp-content/uploads/2020/06/gender-and-trauma-1.pdf
https://genderjusticeandopportunity.georgetown.edu/wp-content/uploads/2020/06/gender-and-trauma-1.pdf


Linkage by 
community-based 
women’s services 
of trauma 
informed, equity 
oriented, practical 
approaches 

Rutman, D., Hubberstey, 
C., Van Bibber, M., Poole, 
N., & Schmidt, R. A. 
(2021). Stories  and 
Outcomes  of Wraparound 
Programs Reaching 
Pregnant and Parenting 
Women a t Risk. 
https://cewh.ca/ 

4. Evolving work by women’s organizations

https://cewh.ca/


Importance of 
coordinated women-
centred services 

https://cewh.ca/wp-
content/uploads/2022/01/RTN-
Summary_August-9-2015.pdf

https://cewh.ca/wp-content/uploads/2022/01/RTN-Summary_August-9-2015.pdf
https://cewh.ca/wp-content/uploads/2022/01/RTN-Summary_August-9-2015.pdf
https://cewh.ca/wp-content/uploads/2022/01/RTN-Summary_August-9-2015.pdf


Trauma informed in the 
hands of service users

Attention to the voices of 
women with lived and 
living experience.



Approaches that are collective 
and address trauma at agency 
and systemic levels

Influencing social 
conditions that 

perpetuate trauma

Interagency collaboration

Healthy service 
cultures & practices

Interactions 
with service 

users



What developments are 
you seeing 
that can inform our 
approaches to being 
trauma informed in 
research, knowledge 
exchange, policy 
initiatives and service 
provision ? 



A dialogue on bringing trauma 
informed and equity oriented 

approaches to our projects 
Aligning trauma-informed approaches with other key frameworks – 

Implications for our research, knowledge exchange, service 
provision and policy

By: Dr. Nancy Poole



TVI practice +
Sex/gender informed 
and gender 
transformative 
approaches 



T&VI + gender informed – BTC brings a focus to the mother, 
the child and the mother-child unit 

Applying multiple 
frameworks for research and 
clinical services at Breaking 
the Cycle, linking:

• Developmental theory
• Attachment theory
• Historical trauma theory
• Relational theory 

p. 9 The Mother Child Study



https://www.abitoolkit.ca/

a Canadian foundation dedicated to 
protecting the brain health of women 

https://womensbrainhealth.org/ 

https://braincanada.ca/impact/womens-brain-health/

TI + Sex/gender informed by 
WomenatthecentrE and the ABI Lab 

https://www.abitoolkit.ca/
https://womensbrainhealth.org/


Gender transformative approaches  

Key elements of gender transformative approaches include:
1.Engaging people in critical thinking about their internalized 

beliefs about gender roles, norms, relations and how to 
improve gender equity through changing gender norms, 
roles, and relations.

2.Engaging boys and men in promoting gender equity, 
promoting healthy equitable relationships, and preventing 
VAWG.

3.Supporting the empowerment of girls and women.
4.Moving toward solutions that shift the unequal distribution 

of power and resources between women and men, such as 
promoting equal pay, ending forced marriages, ending 
demeaning advertising, unequal caregiving, and domestic 
work. 

https://communicatingequality.ca/toolkit-
training/

https://communicatingequality.ca/toolkit-training/
https://communicatingequality.ca/toolkit-training/


https://communicatingequality.ca/gender-transformative-messaging/

https://communicatingequality.ca/gender-transformative-messaging/


• Safety and trustworthiness - Empathize with the 
‘disconnection dilemma’, i.e. the conflict between 
their identity as men and their experience of 
powerlessness

• Skill building - A key trauma recovery skill for men is 
developing a broader range of options for expressing 
emotions

• Collaboration and connection – Men who have been 
sensitized to abuse of power in relationships may 
need to hear offers of collaboration repeatedly.

• Strengths based – acknowledgement of relational 
strengths  may be ‘water in the desert’ for male 
survivors 

Trauma informed, gender responsive 
work with boys and men

Fallot, R., & Bebout, R. (2012). Acknowledging and 
Embracing "the Boy inside the Man": Trauma-informed 
Work with Men. In N. Poole & L. Greaves (Eds.), Becoming 
Trauma Informed

http://facet.ubc.ca/

https://pauktuutit.ca/w
p-
content/uploads/EMB
-Pilimmaksarniq-
Toolkit-EN.pdf 

http://facet.ubc.ca/
https://pauktuutit.ca/wp-content/uploads/EMB-Pilimmaksarniq-Toolkit-EN.pdf
https://pauktuutit.ca/wp-content/uploads/EMB-Pilimmaksarniq-Toolkit-EN.pdf
https://pauktuutit.ca/wp-content/uploads/EMB-Pilimmaksarniq-Toolkit-EN.pdf
https://pauktuutit.ca/wp-content/uploads/EMB-Pilimmaksarniq-Toolkit-EN.pdf
https://pauktuutit.ca/wp-content/uploads/EMB-Pilimmaksarniq-Toolkit-EN.pdf


Trauma, violence, gender transformative approaches 

The YWCA Culture Shift project aims to 
shift attitudes and practices that 
perpetuate the sexualization of women and 
girls and corresponding 
hypermasculinization of men and boys. We 
know these issues are linked to unhealthy 
relationships, increased mental health 
problems and the societal tolerance of 
violence against women. Through research 
and broad community engagement, the 
project focuses on driving systemic change 
at all levels of civil society

https://ywcavan.org/programs/combating-
sexualization/cultureshift/culture-shift-research

https://ywcavan.org/programs/combating-sexualization/cultureshift/culture-shift-research
https://ywcavan.org/programs/combating-sexualization/cultureshift/culture-shift-research


https://www.theline.org.au/




TVI practice + 
Cultural safety
Racial equity
Wellness and 
resiliency frameworks  



https://www.chcs.org/media/Brief-Incorporating-Racial-Equity-
into-Trauma-Informed-Care.pdf 

P2 
Identifying the traumatic experiences we have in 
childhood, known as adverse childhood 
experiences (ACEs), can be useful when 
combined  with  an understanding of racialized 
trauma to learn more about a person’s history and 
how they experience the world.

Racial trauma, or race-based traumatic stress, 
refers to the mental and emotional injury 
caused by encounters with racial bias and 
ethnic discrimination, racism, and hate crimes. 

Mental Health America 
https://www.mhanational.org/racial-trauma 

https://www.chcs.org/media/Brief-Incorporating-Racial-Equity-into-Trauma-Informed-Care.pdf
https://www.chcs.org/media/Brief-Incorporating-Racial-Equity-into-Trauma-Informed-Care.pdf
https://journals.sagepub.com/doi/abs/10.1177/1534765610389595?journalCode=tmta
https://journals.sagepub.com/doi/abs/10.1177/1534765610389595?journalCode=tmta
https://journals.sagepub.com/doi/abs/10.1177/1534765610389595?journalCode=tmta
https://www.mhanational.org/racial-trauma


https://www.dvpreventioninblackc
ommunities.com/publications

• centers the voices of racialized
• Forefronts Black women's 

narratives while providing a 
comprehensive analysis of their 
experiences.

https://www.dvpreventioninblackcommunities.com/publications
https://www.dvpreventioninblackcommunities.com/publications


https://preventdomesticviolence.ca/wp-
content/uploads/2023/08/R76b_Shift_2023_Albertas_
Primary_Prevention_Playbook_PrintFriendly.pdf

Alberta’s Primary Prevention Playbook 

https://preventdomesticviolence.ca/wp-content/uploads/2023/08/R76b_Shift_2023_Albertas_Primary_Prevention_Playbook_PrintFriendly.pdf
https://preventdomesticviolence.ca/wp-content/uploads/2023/08/R76b_Shift_2023_Albertas_Primary_Prevention_Playbook_PrintFriendly.pdf
https://preventdomesticviolence.ca/wp-content/uploads/2023/08/R76b_Shift_2023_Albertas_Primary_Prevention_Playbook_PrintFriendly.pdf


TI and attention to 
wellness

https://www.criaw-icref.ca/publications/the-
wellbeing-of-women-identifying-nunatsiavut-
beneficiaries-in-and-around-happy-valley-
goose-bay/

https://www.criaw-icref.ca/publications/the-wellbeing-of-women-identifying-nunatsiavut-beneficiaries-in-and-around-happy-valley-goose-bay/
https://www.criaw-icref.ca/publications/the-wellbeing-of-women-identifying-nunatsiavut-beneficiaries-in-and-around-happy-valley-goose-bay/
https://www.criaw-icref.ca/publications/the-wellbeing-of-women-identifying-nunatsiavut-beneficiaries-in-and-around-happy-valley-goose-bay/
https://www.criaw-icref.ca/publications/the-wellbeing-of-women-identifying-nunatsiavut-beneficiaries-in-and-around-happy-valley-goose-bay/


Native Women’s Association of 
Canada 
Transforming our Approach to 
Promoting Sexual and 
Reproductive Health 
https://nwac.ca/assets-
documents/Trauma_Infor
med_Care_Fact_Toolkit.p
df 

Utilize traditional methods of 
information sharing like storytelling 
and sharing circles

Employ trauma informed sharing 
circles
 
Engage with Indigenous Elders and 
cultural advisors 

NWAC - 
Cultural 
integration and 
trauma 
informed 
environments

https://nwac.ca/assets-documents/Trauma_Informed_Care_Fact_Toolkit.pdf
https://nwac.ca/assets-documents/Trauma_Informed_Care_Fact_Toolkit.pdf
https://nwac.ca/assets-documents/Trauma_Informed_Care_Fact_Toolkit.pdf
https://nwac.ca/assets-documents/Trauma_Informed_Care_Fact_Toolkit.pdf


https://traumatransformed.org/documents/Principles.pdf 

“We come from diverse social and 
cultural groups that may experience and 
react to trauma differently.  When we are 
open to understanding these differences 
and respond to them sensitively we make 
each other feel understood and equity is 
advanced”

https://traumatransformed.org/documents/Principles.pdf


TIP in schools

• This resource offers wise practices for 
bringing culture and trauma-informed 
approaches into the school environment 
and offers descriptions of how some 
schools in Ontario have taken up these 
practices. 

• It describes how trauma-informed school 
environments are predicated on the 
formation of respectful and supportive 
relationships and offers a wealth of ideas 
of how these can be realized. 

https://ofifc.org/wp -
content/uploads/2020/03/Trauma
- Informed-Schools-Report-
2016.pdf 

https://ofifc.org/wp-content/uploads/2020/03/Trauma-Informed-Schools-Report-2016.pdf
https://ofifc.org/wp-content/uploads/2020/03/Trauma-Informed-Schools-Report-2016.pdf
https://ofifc.org/wp-content/uploads/2020/03/Trauma-Informed-Schools-Report-2016.pdf
https://ofifc.org/wp-content/uploads/2020/03/Trauma-Informed-Schools-Report-2016.pdf


TVI practice +
Harm reducing, 
Participant driven 
approaches Nothing about us without us



Involving service users in a trauma informed way 

Conducted patient focus groups to identify: (1) how, when, and by 
whom women want to be screened for trauma; (2) the types of 
trauma-specific services that patients want, and how these 
should be implemented; (3) ways to ensure more meaningful 
involvement of patients in the implementation of trauma-
informed primary care; and (4) other issues affecting women’s 
ability to heal from trauma.
Each focus group included participants with past and current 
substance use disorders, histories of IPV, as well as those 
experiencing post-traumatic stress disorder (PTSD). 
Recommendations stemming from the focus groups included 
strategies for meaningful incorporation of patient feedback into 
the clinic’s trauma-informed primary care implementation 
process.

Women’s HIV Program at the University of California

YWCA Toronto , TIDE pro jec t  



Involving research participants 
in a trauma informed way 

RTI
Incorporating a Victim-Centered, 
Trauma-Informed Lens to Research
For example

• Planning for reactions
• Reducing burden by examining 

questions, preparing 
participants, offering breaks

https://www.rti.org/insights/trauma-
informed-research 

https://cewh.ca/

https://kh-cdc.ca

https://www.rti.org/insights/trauma-informed-research
https://www.rti.org/insights/trauma-informed-research
https://cewh.ca/
https://kh-cdc.ca/


Trauma informed research and evaluation frameworks 

• TIER - Trauma informed evaluation and research framework -  Bosk E. (2023) 
https://journals.sagepub.com/doi/10.1177/13558196221124740 

• Trauma informed evaluation – Wilder Research (2016) 
https://www.wilder.org/sites/default/files/imports/TraumaTipSheet_10-16.pdf 

• TELL  - Trauma-informed Evaluation Learning and Leadership - Barbra Schlifer Clinic (2022) 
https://www.schliferclinic.com/wp-content/uploads/2022/05/TELL-Framework-2022.pdf  

• TIRGs Trauma informed Research Guidelines for Qualitative Research – Alesssi, EJ. 
& Kahn, S. (2023) 
https://www.tandfonline.com/doi/full/10.1080/14780887.2022.2107967 

• TISJR - Trauma informed Socially Just Research Framework - Voith et al. (2020) 
https://academic.oup.com/swr/article-abstract/44/3/169/5924601?redirectedFrom=fulltext&login=false 

• Valuing all Voices - Riche, P. Shimmin, C et al.(2020)  
https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-020-00217-2  

• TRIRPP – Trauma- and Resilience-Informed Research Principles and Practice - 
Edelman NL (2023) https://pubmed.ncbi.nlm.nih.gov/36326603/  

https://journals.sagepub.com/doi/10.1177/13558196221124740
https://www.wilder.org/sites/default/files/imports/TraumaTipSheet_10-16.pdf
https://www.schliferclinic.com/wp-content/uploads/2022/05/TELL-Framework-2022.pdf
https://www.tandfonline.com/doi/full/10.1080/14780887.2022.2107967
https://academic.oup.com/swr/article-abstract/44/3/169/5924601?redirectedFrom=fulltext&login=false
https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-020-00217-2
https://pubmed.ncbi.nlm.nih.gov/36326603/


Reducing drop-out 
Teaching coping skills 

Victoria Sexual assault centre

Adapted Seeking Safety model:
1.Seeking Information sessions (3): focus 

on coping strategies

1.Seeking Understanding (12 session 
group), choice point after first 6 
session): in-depth examination of 
topics related to trauma and 
substance use

www.seekingsafety.org

http://www.seekingsafety.org/


TI and health promotion - Trauma informed yoga and walking 
groups 

Walking group for pregnant and parenting women 
in Vancouver. The physical activities, which focused 
on creating strong and healthy bodies and minds, 
had the benefit of fortifying friendships and 
reclamation of space for women walk safely in 
public.

Leveraging trauma- 
and violence-
informed physical 
activity (TVIPA) to 
support individuals 
who have 
experienced family 
violence: A 
community-based 
participatory 
approach



TVI practice +
Integrated and 
collective approaches



Integrated approaches, 
including TIP, identified in 
research on needed  IPV 
responses

https://cewh.ca/

https://cewh.ca/


Strong Women virtual social support group – integrating 
support on violence and substance use 

In the section on connecting with community:
How society matters to IPV – racist and sexist ideas, 
economic and social policies that create poverty and gender 
inequality, gender stereotypes and norms of male violence, 
religious and family pressures that limit women’s roles 

Importance of belonging in community including recovery 
community, culture and nature

P 124 – Strong Women 
Social Support Group 
Workbook https://cewh.ca/

https://cewh.ca/


https://mediasmarts.ca/MODELSS

https://mediasmarts.ca/MODELSS


Wrap-around 
model in 
community-based 
services – trauma 
informed, equity 
oriented, practical

Rutman, D., 
Hubberstey, C., Van 
Bibber, M., Poole, N., & 
Schmidt, R. A. (2021). 
Stories  and Outcomes  
of Wraparound 
Programs  Reaching 
Pregnant and Parenting 
Women a t Risk. 
https://cewh.ca/ 

Evolving work by women’s organizations

https://cewh.ca/


Project 
Kealahou

Focus is on cross-agency 
efforts among the state’s 
mental health, juvenile 
justice, education, and 
child welfare systems to 
promote system-of-care 
(SOC) principles

Suarez et al. (2014) Project 
Kealahou: Improving Hawai‘i’s 
System of Care for At-Risk Girls 
and Young Women through 
Gender Responsive, Trauma-
Informed Care. HAWAI‘I JOURNAL 
OF MEDICINE & PUBLIC HEALTH 
73 (12).

Becoming trauma informed at the systems level  - Girls’ justice in Hawaii





Kathryn Babcock 

CEO 
Capital W 

Academic Director 
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Katreena Scott



Collective Impact 
Sustainability 

1



• It takes time to develop trust with communities, especially 
those experiencing structural forms of violence 

• Projects typically involve a lot of “invisible” extra work
• Having to end projects due to lack of funding can weaken 

and harm trust, hope, and limit engagement
• Can increase in tension between research and practice

Challenges with Project-Based Funding

2



Tensions and Opportunities 

3

Project-based funding

Novel approaches

Developing grass-roots agencies

Reach to new populations

Discover more effective  
approaches and programs

Leverage most recent research 

Continuing funding

Stable and well-established programs

Well-established, larger agencies 

Try to reach all populations 

Continue with existing approaches and 
programs

Leverage quality improvement 

Age ncie s  one  by one  work to le ve rage  the ir s tre ngths , re la tionships  and  impact 
s ta te me nts  to compe te  for (p roje c t-base d , charitab le , gove rnme nt) funding



Much of what we are examining is 
about 

- recognition of GBSV; prevention  

- providing service access to communities without 
access to service 

- providing the workforce with necessary skills to work in 
trauma and violence-informed ways

4



Shifting the Question

What are our funding priorities?  Why are we still working to 
fund what are obviously necessary services?  

5



1.Und e rsta nd  the  b roa d  flow of fund ing  to  the  se cto r
2.De m onstra te  co lle ct ive  im p a ct
3.Em b e d  co lle ct ive  susta ina b ility 

6

Potential Path to Sustainability



The Five Conditions of Collective Impact

(Re printe d  with the  pe rmis s ion of FSG and  the  Stanford  Socia l Innovation Re vie w) 

Common Agenda     

Shared Measurement 

Mutually Reinforcing 
Activities 

Continuous Communication 

Backbone Support 

All participants have a shared vision for change including a common 
understanding of the problem and a joint approach to solving it through agreed 
upon actions. 

Collecting data and measuring results consistently across all participants 
ensures efforts remain aligned and participants hold each other accountable. 

Participant activities must be differentiated while still being coordinated 
through a mutually reinforcing plan of action.

Consistent and open communication is needed across the many players to 
build trust, assure mutual objectives, and appreciate common motivation. 

Creating and managing collective impact requires a dedicated staff and a 
specific set of skills to serve as the backbone for the entire initiative and 
coordinate participating organizations and agencies. 



Project Example

8



Collective Sustainability 

• Emergent area of practice 
• Embeds sustainability into the 

collective impact frame from the 
outset

• The promise for social change

9



Introducing the GBV Platform

10



Possibilities and Limitations 

11



• Are there projects interested in working together on a 
series of steps;
⚬ Identifying the specific problem we want to address
⚬ Understanding flow of funding to this area/addressing this 

specific problem
⚬ Documenting/demonstrating the collective impact of their 

projects
⚬ Working towards a potential plan/pitch for collective 

sustainability

Next Steps

12



J u n e  4 -5 , 20 24

2024 Knowledge 
Exchange

“Day Two”



1.Ice b re ake r
2.De ve lop m e n t s  in  ap p lyin g t raum a-in fo rm e d  

p rin c ip le s  an d  p rac t ice s  in  re se a rch  an d  
in t e rve n t io n . -Fac ilit a t e d  b y Nan cy Po o le  

3.Kn o wle d ge  Hub  Up d a t e s
4 .To ur o f t h e  “Re source  Ro o m ”
5.Lun ch  
6 .He a lin g wit h  t h e  h o lis t ic  an d  At ikam e kw ap p ro ach  - 
7.St o ryt e lling En gage m e n t
8 .Eva lu t a t ion  an d  Fe e d b ack 

Agenda- Day Two



Dr .  Na n c y  Po o le  

Director 
Centre of Excellence for Women’s Health



A dialogue on bringing trauma 
informed and equity oriented 

approaches to our projects 

Developments in bringing 
T&VI principles and practices 

into agency cultures and practices, and 
advocacy for system level change

By: Dr. Nancy Poole



https://www.cahmi.org/docs/default-
source/prop64/prop64roadmap-slide-deck-may-2019.pdf

https://www.cahmi.org/docs/default-source/prop64/prop64roadmap-slide-deck-may-2019.pdf
https://www.cahmi.org/docs/default-source/prop64/prop64roadmap-slide-deck-may-2019.pdf




Centre for Sexuality, and Canadian Public Health Associat ion 
(2020)
Trauma- and violence- informed care toolkit  for reducing st igma 
related to sexually t ransmit ted and blood-borne infect ions 
(STBBIs)
ht tps:/ / www.cpha.ca/ sites/ default / files/ uploads/ resources/ stb
bi/ STBBI-TVIC- toolkit_e.pdf

https://www.cpha.ca/sites/default/files/uploads/resources/stbbi/STBBI-TVIC-toolkit_e.pdf
https://www.cpha.ca/sites/default/files/uploads/resources/stbbi/STBBI-TVIC-toolkit_e.pdf


Benchmarks for TI implementation
• Governance & Leadership
• Physical Environment and 

Safety
• Workforce Development
• Service (Education) Delivery
• Ongoing System Change
 

Table 3 p 178
 Yatchmenoff, D. K., Sundborg, S. A., & Davis, M. 
A. (2020). Implementing Trauma- Informed 
Care: Recommendations on the Process. 
https://traumainformedoregon.org/wp-
content/uploads/2020/11/Implementating-
Trauma- Informed-Care_Recommendations-
on- the-Process.pdf  

https://traumainformedoregon.org/wp-content/uploads/2020/11/Implementating-Trauma-Informed-Care_Recommendations-on-the-Process.pdf
https://traumainformedoregon.org/wp-content/uploads/2020/11/Implementating-Trauma-Informed-Care_Recommendations-on-the-Process.pdf
https://traumainformedoregon.org/wp-content/uploads/2020/11/Implementating-Trauma-Informed-Care_Recommendations-on-the-Process.pdf
https://traumainformedoregon.org/wp-content/uploads/2020/11/Implementating-Trauma-Informed-Care_Recommendations-on-the-Process.pdf




The work of Dr. Sandra 
Bloom

The Sanctuary Commitments
• Non violence 
• Emotional intelligence
• Social learning
• Open communication
• Social responsibility
• Democracy
• Growth and change 

https://www.creatingpresence.n
et/ 

https://www.creatingpresence.net/
https://www.creatingpresence.net/


Worker wellness



Self Care as a Radical Act 

“Caring for myself is not self 
indulgence, it is self-preservation, 
and that is an act of political 
warfare”      Audre Loude

https://youthrex.com/wp-
content/uploads/2019/02/Caring-for-
Yourself-is-a-Radical-Act-Self-care-
Toolkit.pdf

https://youthrex.com/wp-content/uploads/2019/02/Caring-for-Yourself-is-a-Radical-Act-Self-care-Toolkit.pdf
https://youthrex.com/wp-content/uploads/2019/02/Caring-for-Yourself-is-a-Radical-Act-Self-care-Toolkit.pdf
https://youthrex.com/wp-content/uploads/2019/02/Caring-for-Yourself-is-a-Radical-Act-Self-care-Toolkit.pdf
https://youthrex.com/wp-content/uploads/2019/02/Caring-for-Yourself-is-a-Radical-Act-Self-care-Toolkit.pdf


Collective Debriefing  -Take 5 questions

  
What did we 

learn?
What went well?

What would we do 
differently next time?

Did we have any system 
issues (e.g., communication, 

policy or procedure gaps, lack 
of staff)?

Who is going to follow-up to 
address the problems?

MOREOB 
(www.moreob.com)

http://www.moreob.com/


Workforce Wellness – Prevention of secondary trauma

Source: Trauma informed Oregon 
https://traumainformedoregon.org/wp-content/uploads/2016/01/A-
Trauma-Informed-Workforce_An-introduction-to-workforce-
wellness.pdf 

There are personal and organizational strategies that mitigate the impact of working 
with survivors of trauma and adversity

Protective factors 
• Team spirit  - Feeling part of a team and having social support can buffer 

workplace stress  
• Seeing change as  a result  of your work – having tangible evidence that your work 

is important and helpful 
• Training – Feeling competent to apply a trauma informed approach as a result of 

effective training and education 
• Supervision – Receiving regular and predictable supervision as a way to prevent, 

monitor and respond to stress
• Balanced caseload

https://traumainformedoregon.org/wp-content/uploads/2016/01/A-Trauma-Informed-Workforce_An-introduction-to-workforce-wellness.pdf
https://traumainformedoregon.org/wp-content/uploads/2016/01/A-Trauma-Informed-Workforce_An-introduction-to-workforce-wellness.pdf
https://traumainformedoregon.org/wp-content/uploads/2016/01/A-Trauma-Informed-Workforce_An-introduction-to-workforce-wellness.pdf


Vicarious resilience describes the positive, 
transformative process experienced by 
helping professionals in response to 
witnessing client trauma survivors’ own 
resiliency. 
Professionals can benefit from an increased 
awareness of the ways in which they can heal 
and grow along with their clients.

See Pilar Hernandez-Wolfe 
https://pubmed.ncbi.nlm.ni
h.gov/17593887/

Relatedness energizes – human connection – and 
specifically a compassionate connection – can actually 
build resilience and resistance to burnout
  

 Compassionomics  Trzeciak and Mazzarelli

https://pubmed.ncbi.nlm.nih.gov/17593887/
https://pubmed.ncbi.nlm.nih.gov/17593887/


Pro 64 Roadmap Portal 

• Training and capacity for 
all staff

• Cross-sector collaboration 
for a  coordinated 
response

• An enduring and 
purposeful infrastructure 
to foster meaningful 
reflection and learning, 
innovation and support for 
scaling of innovations as 
they emerge

https://www.cahmi.org/docs/default-source/prop64/prop64roadmap-
slide-deck-may-2019.pdf

https://traumatransformed.org/communities-of-practice/communities-
of-practice-healing.asp

https://www.cahmi.org/docs/default-source/prop64/prop64roadmap-slide-deck-may-2019.pdf
https://www.cahmi.org/docs/default-source/prop64/prop64roadmap-slide-deck-may-2019.pdf
https://traumatransformed.org/communities-of-practice/communities-of-practice-healing.asp
https://traumatransformed.org/communities-of-practice/communities-of-practice-healing.asp


https://traumatra
nsformed.org/doc
uments/Principle
s-and-
Leadership-
Competencies-
of-Trauma-
Informed-
System-1-1.pdf

https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf
https://traumatransformed.org/documents/Principles-and-Leadership-Competencies-of-Trauma-Informed-System-1-1.pdf


KNOWLEDGE HUB 
UPDATES



https://kh-cdc.ca/en/resources/reports/Resources-EN_Final.pdf


• Ensure accountability to the Knowledge Hub and PHAC 
objectives

• Add to the literature on CoPs, including evaluation  
• Ensure the programming is performing as desired

• Virtual focus groups with CoP members
• Online survey
• Lead by Ajirioghene Evi (Research Associate) and Jenna Lopez (Research 

and Evaluation Coordinator)

• Focus groups taking place on Wednesday July 17th and Wednesday August 7th 
at 1:00-2:30pm EST

• Online survey will be open from June 14th to July 26th

Report to be shared in the fall

Mid-term Evaluation of the CoP

Why?

How?

When?



Atikamekw Niheriwisiw 
Iskwew, Petapan, 
spiritual name. Daybreak 
.  

Atikamekw Niheriwisiw 
Iskwew, Atikamekw de 

Manawan 

Atikamekw Niheriwisiw 
Iskwew 

Alice Echaquan

Debby Flamand

Melissa Coutu



Notcimik , Where I come from!

Healing: A Holistic and Atikamekw 

Approach



Atikamekw Niherowisi iskwew

Alice Echaquan 

Debby Flamand 

Melissa Coutu 



Kekwan ke arimotamekw

What are we going to talk about?

• The Indian Act 

• Residential schools 

• Missing and murdered children 

• Systemic racism ( Joyce Echaquan )

• Forced sterilization

• Atikamekw approach 

• Medicine wheel

• Ways of healing (Ceremonies, plants, medicinal plants, Sweat Lodge etc.)

• Resilience 



The Indian Act.

• The government tried to kill the Indian in us.

• If an Atikamekw woman married a Quebecer, she lost 

her rights.

• We are confined to our reserves (communities) and 

we have to ask the government for permission.

• We don't own our land.



Residential schools

• Numerous residential schools across 

Canada.

• Many children taken from their families at an 

early age.

• Many children sexually abused by clergy

• Uprooted from their culture

• Loss of identity and language

• Intergenerational impact

• Psychosocial problems (alcoholism, 

substance abuse, early pregnancy, suicide)



Awacak, little being 

of light

• Missing children, murdered for many years 

• Laureanna Echaquan's story, still searching 

• Some have been found 

• Many children have been found 

• The remains of 215 children were found buried on 

the site of a former Kamloops residential school in 

British Columbia in 2021.

• Wounds were opened across Canada 

• Awacak Association to find missing children 

• Children used as guinea pigs 



Joyce Echaquan, 

kicimno, kimisno 

• September 28, 2020, a call 

for help through her cell 

phone

• Racist remarks by CHRDL 

nurse

• Investigation

• Results: Racism and that she 

shouldn't have experienced 

it.

• Joyce's principle

• Resilience



Forced 

sterilizations

• Many women have 

undergone forced 

sterilization without their 

consent

• Young women

• Vulnerable 

• Older women share stories

•  Recourse



Holistic and 

Atikamekw 

approach 

• Nin Center

• 4 directions

• Physical, Emotional, Spiritual 

and Intellectual

• Traditions

• Atikamkekw values

• Extended family

• Being in balance



Medicine 

Wheel

• Physical:

• Spiritual :

• Emotional :

• Intellectual:



Healing 

methods

• Ceremonies

• Territory

• Medicinal plants

• Rain dance, Pow Wow

• Sweat lodge ( Swaet )

• Talking feather

• Sharing circle

• Sweet Grass

• Drum

• Vision, dreams



Resilience 

• Speak loud and clear

• Innu Meshkuni

• Tapiskwan sipi

• Mirerimowin site

• Matakan site

• Motetan Mamo Walk

• Atikamekw Pride

• Towards healing

• From victimization to healing



• "Witamowikok aka 
wiskat eki otci 
pakitinamokw kitaskino, 
nama wiskat ki otci 
atawanano, nama wiskat 
ki otci meckotonenano, 
nama kaie wiskat ki otci 
pitoc irakonenano 
Kitaskino."

• " Te ll t h e m  w e 've  n e ve r 
ce d e d  o u r la n d , w e 've  
n e ve r so ld  it , w e 've  n e ve r 
t ra d e d  it , a n d  w e 've  
n e ve r ru le d  o t h e rw ise  
w it h  re g a rd  t o  o u r 
t e rrit o ry.."

- César Newashish, 1994



Ekote , tan e iki iteritaman, e iki 

iterimowin

• Periods of questioning, reflection ..Emotions

• Mikwetc kaskina , mikwetc mictai 

• For the hope and future of our children



EVALUATION AND
FEEDBACK



Link to Survey

https://uwo.eu.qualtrics.com/jfe/form/SV_1LeEzDUDool5sdE
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